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On behalf of the Board of Directors of the Centre for
Education and Work, | am pleased to present the
Annual Report for the fiscal year 2009-2010.

| would particularly like to thank the Board and staff for being supportive
of the work of the CEW over the past year. It has not been an easy time,
but we have persevered and prospered.

The CEW is re-committed to growth and development in spite of some
potential retirement plans of Board members and staff members in the
next couple of years.

Sincerely,

o st




GROWING PAINS

This year has been a difculy, buy wlgimately
sugcessful venture for the CEW, As we completed our
ninth year of cperations, we are mosing onio new
and puiting work, Bun, i1 wai noC an easy procdss. AL
the end of 2008/08, we had ended several projects
and were walting for approval for others. So, we had
1o wse some of our reserve resources 1o maintain staff
wages, Howewer, this was still noy encugh soin 1he
late sprimg we went on Woek Share which is
sponsored by Human Resource s Developrmem
Canada, For about sik months, we went 1o a four day
wenk. We only had 1o reduce staff by cne person.
The rest of us tightensd our belts and made It
through

Mt the samee time, we were reguined 1o vacate our
premizes on Aoblin Sculevard. We found a new
home at 3050 Partage Avenue which had to go
through some renovations to make It habitable. We
have more to manage on our new site, but we have
been happy with the chanoe fo really be in our own
Space.

By carly fall, things began o leok up. In partnership
with the AlBance of Sector Councils, we wene glven
two grants by the Province through Woekfouce
Development. One project s our GEMEST: Essential
Skllls and Intergenerational Leasning: 1he other
project |5 to develap on-line resources for industry in

Caaching ard Memtgding. Both projects will enable
ud 1o make giow aud il bi-medis CApacities amnd 19
padvide truly interadtivee learning hor sur induitry
WY TRLT A

W alin received appaaval for sur Learn the
Warkplace project which is 1o develop an line
PESGURCRs 1O Pelp immegrants leann about Cansdian
workplace cultude, This it a thiee year prajedn which
will develop redouices lar blended lesrning
ppporanities, 45 well a5 stand alone learming toals
g a reult of this and athes Projects, v veadd alHe 1
hige 3 mation graphics detignes and sarly in 2010 3
taltwade programimer. Thsse new 3dditiaons 1o dud
SEam are anabling ws 1o ofed in hodse e-learming
designg o oiar potential clients and projects

W also were given & Contragy with Cosrections
Canada o do soma p-q:.r!f-u:.l:-:. ik with inmates in
Stomy Mawntain and Rodkwood, We did teo
partfalio courses fram November 1a Marckh 20010
These ware highly spcoessiul fiom the standpodnd of
the pamigipants, The prajecy alse allowed ws 10
rg-wiribe gur poiplio materials for this particular
sudience,

W were sad oo sy goodbyn (o the WESLAT project
whigh has bean highly successhul in providing




redaurces ard case Mudied of learning organizations
acrgas Carmada. This thiee yesrs prajedt linked
ifduttry parineds soraid Candda 16 uiing Evsantial
Skille a0 rhes Badid for a4 tding chair s1atus AL
lE=araing afganitMiant. We alio provided a range al
an ling resources which will continee 1o be availabde
thrgugh the CEW website,

MISSION AND VISION DEVELOFMENT
Ecth the Bosrd snd the stal puirnici paed in
ferarmping owr Mitsian Starement and our goals Ter
1hE mEEr hve ypesed, 1n Febauany we spent 5 day with
LLafl 1o evaluate wkere we are and whene we ane
Going. Thit was an axciting oppDriuniny 19 expliie
wiith all @f us our gaals, values, opes and diesims,
We created & wonderTul wisesl of the CEW path which
cantinues 1o haag on the wall ir our Anneés Mg

Wi are all invalved in helping the CEW goow a5 a
legder in e-learning amd aduly education, We Belisve
SUF aapadlise in combining these tad domaing i
making us umigue in Winnipeg amd in compatition
with gthers 2058 Canada,

Wi Began 4 dine and share” initiative with Board
mambers, We scheduled bour dilerent Board
mambars 1 mest with CEW Stall owed & padiad of ai
many manths, Thawe lihch mestings have baen
Righly sisccessful and immensely appreciated and
enjoyed by CEW stafl, They have provided stafl with
4 degper undersranding of the walualle experiise
that gur Board beings to the CEW, In addition, these
medlEngs have provided 1ome W aveRuEs Lo
exglong in praject and panasiithip develapment, We
plam to contine these eents in the fall, with othar
Enard members

[iE]

HEW PARTHERSHIPE

W have Beem very Mrunate 19 Creats new paringd-
shigs with the Alldsnse of Soctes Coundils and the
Provimge, These new partnasships will enable us e
sapand awr funding base, bul alss 10 Create new
clignts for the CEW,

Cur parinership with CME [Canadian Manufaciuners
& Exporters) Manitoba has been Critical for thi
succoss and uptake from industry im pur CerpWaork
project. We are also partnering with the CME in aur
Exsential Skills Safety and Health project.

We have begum a new and exciting pastnership with
thi Coungil on Adult and Experigntial Learming
[CHEL) walhich is am geganizateon in the United S1a1es
dedicated to price learning ared adult education. This
mew alliznce will offer us opportunities o work with
CAEL on new projects that make use of our mutual
strgngths

We are continuing our partnership with Manitoba
#boriginal Human Resource Specialists 1o continue
the development of their work-based certificate
program.

FUNDING PARTHNERSHIPS

We would lile to thank our funding partrners, which
Include the Cowermmient af Canada (Human
Besowrces Social Dewelopment), the Province of

Manitaba (Employment and Workforce

Dewelopment), and private Indusiry. The
University of Winnipeg continues to provide
the CEW with infrastructure support
including space and access to all university
systems




We Fave begun 8 new and exciting partnasthip with
thi Council on Adult and Experiential Lesming

CAEL) which it an organization in the United Stabes
dedicated to prior learming and #dult eduistion. Thid
A alliance will affer ud oppodunities 16 widk with
CAEL new projects that make use of our mutbual
sErengths,

e e cantinuing cur partnership with Maniteba

Abarigingl Human Betaunce Specialistd 1o continue

the develapment af their wark-bated certihcate

HF O ram.

FUNDING PARTHNERSHIPS

e wauld like to thank our fanding pactners, which
nclade the Govennment of Chnsda (Haman
Retouroes Social Develapment) the Pravianoe of
Mamitola AlEmplayment and Woiklone Davelap-
man ), And privabe industey. The University of
Winmipeg Cominges 1o pravide the CEW with

nf rastrad wre suppdant incdluding space and agcess 1o
#l niwersiny ipstems,




PAN-CANADIAN DEVELOFMENTS

The CEW has continued to develop nations] peajecis
ai well a4 ta develop ndtianal partnerships. These
projects enable thie CEVY to explareé more
wide-ranging opportunities in sddition 10 develop-
ing partnerships acrass Canada. These partnerships
with educational crganizations, gewermmental
agencies, and industry across the nation enable ws to
pilat and review new research and dévelapment
beyand the barders of Manitaba, We have & strang
retwoik af expert rededechers whio have worked with
us an & number of projects in Halitax, Tomano,
Kingston, 5ascetoon, Calgary and Wancouwer.

We are expanding the pilot phase of the research in
Quebed with Competences Montreal. We are excited
about the opportunity to Nk aur wark in mare
condiftent wayd witk the Francophone ¢ommunily.

We hsve a number of eacellent relationships with
Indudtry ainoid Canada. Mew relationihips

Include Duha Colour Geoup, Carte Imternatianal,
Wesiland Flastics, Pracision Mefalwaorks, &1l Weatiher
Windows, Vecima, Pete's Froatigue, and Clivier
Soaps. Our new project on reseaich inocoupationsl
health and safety will also offer us opportunities to
partner acrass Canada.

TECHNOLOGY

We have sxpanded our Mew Media Depariment to
include a matien graphics designer and a saftware
programmer. This capacity |5 enabling us to develop
ngw options for materials and course development
including games, simulations, info maps, animation,
and ather visual supports to bearning. This in house
capacity hat ralsed owr abillity to respond to industey
and educaticnal needs

We have continued to use our MAGLE course bullder

platborm to develop on-line courses. However, we
are also researching alternative platforms that
different partners may find wseful




Our GEMEST and Coaching and Mentoring projects
both are using different multi-media tools fo provide
an line learming resources For induttbry.

CEW WEBSITE[S)

Most of our projects hive intersttive webiites
Incleding WESLAT and CERTWORK. We continue to
maintain the WILM website.

PROMOTION AND PUBLICITY

At part of the Woakplate Essential Skills Learning
Astediment Tool (WESLAT| project, we retesnched,
designed and developed & new magazine which we
call CEW TODEY. Thid hrit iddue facuted on chie
studies of companies sorond Canads that sne rearrung
arganizations. 'We incleded articlhes from companies
in manufacturing and the food industries. We are
planming te releate CEW Today issee 82 during the
fall Xoia,

We continue develeping & range af new publicity
poast cards which provide informaticn aboul projects
and limks 0o the CEW webdipe, We e !'.l,:lhil'll’ll'llg =111
databaie 1o inlarm interested edudatons, wirkplage
periaanel, and induitry panners sbowt the wark of
ke CEW.

The CEW it supparted antinely theaugh paajecy
fiending. Al gperating and s1aMng Cosis ane paid
thrguigh individual project grangs, fae (o Service,
and contiibution agreements, More detailed
pEparts on ekth prapedl may be Pound an

1R CEW wiebsites: wovw dowidarg

CEW Today

Catch up on what's new with
the CEW Today




INTEGRATING ESSENTIAL SEILLS INTO
A ENOWLEDGE-BASED WORKPLACE
(WESLAT)

This project is deweloping 2 number of resources for
workplaces to identify themselves as bearning
organizations. In the first year we worked with
reglonal researchers acrods Canada fo develop cate
studies of small and medium sired companles that
|Mustrate how companies have developed in thel
journcys to become bearndng crganizations. In the
secand year of the project we developed the
Workplace Exsential Skills Learning Astessment Toal-
WESLAT- The WESLAT allows compandes fo identify
their Mirengths and weaknesses &5 arganizations snd
provide them with rowtes (o arganizational develop-
ment.

Offce of Literacy and Exsential Skills, HRESD; Canadisn
Manufscturert snd Exporters; indwdfry part nrs

WORK-BASED CERTIFICATION FOR
IMMIGRANTS

The CEW continwees a three year project to develop a
work-based certification system for manufacturing
managers. In the first year of the project we
deweloped standards for the assessment syitem. We
have alio developed MAGLE courses far astessons
and meentors. A separate MAGLE was developed 1o
prepare candidates for the assessment pracess. &l
materials and pilots are in English and French.

Fareign Credentials Recognition (HRSOC): Canadian
Manufacturers and Exporters, industey pariners




EVALUATION PROJECT: LITERACY
ASSESSMEMNT TESTS

We have entered an agresment with Bow Valloy
College to conduct an on=going svaluation of their
praject to dewelop a series of assessment tests for
low bevels of literacy.

Bow Valley Callege

ORIENTATION FOR NEW HIRES
This project deweloped a short course for industry to
use when arienting new hires 1o the workplace.

Prowince of Manitoba and indwstry partners.

GENEST

This project is develaping an assessment tood to link
gensrational legening styles to Essential Skalls. CEW
Is also deweloping on line multimedia cowrse to help
learmers understand intergensrational work and
learning differences with colleagues. supervisors and
Emphoyess.

Proswince of Manitoba and indwsiry partners.

COACHING AND MENTORING

This progesct it divveldaping and pilot bwoe multimedis
COUrSEs, These Courses inglude shpments Ior fraireng
supervizors and managers to gain knowledge to be
btk o has arstlior Fraeons deponsding O com pane’
naeils.

Provinge of Marstoha and indusiry pannes,

LEVERAGING AND EMBEDDING LITERACY AND
ESSENTIAL SKILLS IN HEALTH AND SAFETY
OFFORTUNITIES

CEW is taking & comira(t a4 a Matenal Regearch armd
Development Darector for the: Exsential Skills through
Salety andd Heallh Program, This project B undenaking
extershve research b oxamine the link botesen hoalth
And Lty Bnd LES. The réesasrch will identity bast
pERctices i hieahh and i-:ll'ﬂ:r acnas s Cangda nghuding
anzas whese an embedding appecach has been used

Canadian Manufacturers & Exporters Ontario

THE USE OF ESSENTIAL SKILLS BASED PRIDR
LEARMING ASSESSMENT AND RECOGMITION
STHATEGIES FOH FERYOMNS FREFARING FOR
RELEASE

The CEW conducted a qualitative research study. The
resaiech Lol to uncherstand the weays inwhich tha
PLAR process can assit individusls transitioning from
prison to the cutside to redefine their workplace
SErarsg g inv oo cher O ATLAN My 3 SaLEElying employ-
meenit. The study focused on the portfolio process asa
wishiche for the develogrment ol new and trinsferable
skills identification,




Study participants participated in o &0 hawrs

partfalia courdd CEW dondisdted 1he poadtlalic
wWOrE LG ps with teig coharts, Gné in 51 MY MUt ain

aned OB s and ane in Ao Desdcd it tioan

Cormectaanal Senvioe Canais

ENHANCING TRANSITIONS FOR ADULTS TO
FURTHER EDLICATION, EMPLOYMENT AND
TRAINING

The first phase of the project conducted research on
randitions for Manitobs adults mawing Trom Beracy
pengramming high schonl credits’ completion at Adule
Lesemirig Cenbras bo particl pating succedifully in post
secaredary coucation B ander Bo BETer propan lor ok
In the second phase, the project 15 deseloping cumicy
T aewd prasgrarm sonadBuees Thal ladder adult stsdents
from kteracy programming ta high school credins to
spcoEis il paticipabon in post-iecondany institutions.

Adu® leaming and Literacy, Woekplace Education
Farmizha




Although the CEW is not an organization with a large
membership, we have developed a significant number of
partners who contribute their time, energy, expertise and
operating systems to many of our projects.

BOARD OF DIRECTORS

Owr Board of Directors has provided invaluable
suppodt and guidance for the CEW in ity initial years
af growth, Our Boward consists of individual s with
sxpartice in post-secondary education, governmsent,
and regulatory bodies. Board members coniribute
tima and energy 10 the governande of the CEW.

COMMUNITY MEMBERS

for many of owr projects, we recrult inpat from
commundty members such as literacy practitiones,
teachars in Adult Learndng Centras, faculty and staff
of colleges and unheersities, mombers of reguilaborny
aodibes, and, most signifcantly, adult learners. We
nave enlisted individuals from private indwstry,
community-based arganizations, and marny other
arganizations who provide suppoat, feedback and
guidance on projects. Thess woluntary activities
enrich all of owr projects and enable us to walidate
aur materials and products

STAFFING 20092010

The stalf of che CEW for 200810 included Robin
Miller, Executive Director; Alex de Girolama, Chisf
Finamcial Dficer: Maria Gill, Asseciate Dirggiorn: Caral
Hawkinms, Creative Directorn Moanne Summiges,
Bilingual Projects Manager; Les Klassen, How Media
Producer, Viviana Fiehank, Senlor Project Manager:
Mirja Cole, Dffice Manager/HR Coprdinator: Rachael
Hosein, Maotion Graphics Designer; and John Luxford,
Zoftware Programmaer. Additional contract employ-
ees were also hired 1o work on specific projects or
shart-term fasks.




JUDNTH HUEBNER
CEW Board President
Pradesdar of Bigkegy

Linfwversty of Wianipng

SANDRA DeLARONDE
Ating Expouthes Direcios
Abarignal ard Community
Justice, - Aboriging!
Caurtwork Program

Moaiolnd Jushice

JOETHOMPSON
Aboriginal Human
Rismurces.
Mamrabe Hydko

ELLEN BROWNSTOME

CEW Vice-Fredident
Wie-Pridickent. Acachamic
Annipeg fechnica Colinge

MEDRIC COMBERBACK
Traindng Department

Foiing Caviddo

DALE WATTS
Dean, Sehaal of
Construction and
Engincering Technologic:
et Reeer ol

JUDITH KEEARNS

CEW Secretary
Chagir, Depastimsint of
Rhatoric, Writing. and
Communications
LinhargiTy o Winipeg

ATHINA PAPANOPOLOUS

A cowmnt Exnecutiee
{Coadciir Persl

SAMDI HOWELL
Provsird e of Manitabs
Workplaoe Educadion
Aanifohda




